Naval Facilities Engineering Systems Command

OFFICE OF SMALL BUSINESS PROGRAMS

FY 2025 STRATEGIC FOCUS
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OSBP MISSION. The OSBP supports thegsmall business community and seeks
small businesses with capabilities_that support NAVFAC's strategy built around
Enabling the Warfighter, Maximizing Naval Shore Readiness and Strengthening
SYSCOM Teams; by partn€ering to deliver facility, construction, and expeditionary
solutions with qualityfspeed, and agility.

OSBP TEAM. The NAVFAC OSBP team is comprised of highly skilled and
dedicated business professionals located at each NAVFAC contracting office. We
identify and communicate small business opportunities; establish internal
program targets and objectives; track and communicate achievements; and
provide expertise to command and industry representatives on all small business
program issues.

OSBP FY 2025 OBJECTIVES.

e NAVFAC OSBP is committed to providing maximum practicable acquisition opportunities to
small business concerns.

e NAVFAC will seek opportunities for optimal small business participation early in the
acquisition planning process, utilizing set-asides and encouraging teaming, under set-asides and
full and open competition, to help make projects of greater size and complexity more open to
small businesses as prime contractors.

e NAVFAC will consider small business procurement strategies and include evaluation criteria
tailored for unrestricted procurements which maximize small business participation at the
subcontracting level.

e NAVFAC will continue to strengthen engagement with small businesses to ensure new
entrants into the small business space understand how to do business with us.

e NAVFAC Small Business Professionals will continue to participate in SB training opportunities

and pursue DAU’s SB credentialing in an effort to maintain a solid knowledge base for the Office
of SB Programs.

Visit our Office of Small Business Programs webpage for Government

contracting and business opportunities information:

www.navfac.navy.mil/smallbusiness
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